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Who We Are:

Southwest Improvement Council Inc. (SWIC) is a non-profit organization that offers health and human services, affordable housing programs, and operates the Westwood Community Center in SW Denver.

MISSION:  To empower people and improve the quality of their lives.  We restore community values by creating solutions for affordable, quality neighborhood housing; youth education, recreation and employment; elder wellness, health promotion and minority outreach programs.  Our CORE VALUES are Self-Help, Civility, Personal Responsibility and Accountability.
Purpose of Surveys:

The SWIC Board of Directors authorized this study to inform its Strategic Plan, develop organizational and programmatic work plans, and implement a targeted marketing plan.  The costs of this study were underwritten by a grant from The Colorado Trust Healthy Aging Initiative (HAI).
Together, two surveys were administered whose purpose was to examine strengths and gaps of the services provided in Southwest Denver to the needs of its community.

Overview:

SWIC sent out a community survey to a random sampling of 1,500 residents of the Southwest Denver community, and service provider online survey to 150 providers who serve the area.  Approximately 10% of the community surveys and 25 of service provider surveys were returned for analysis.  Even though a greater portion of surveys were hoped to be returned, a fair amount of insight as to the needs of the community and services it has provided to them can be seen. 
Southwest Denver Community Survey Results

Applicant Summary:

Total Number of Applicants – 158

Average Age of Applicant – 57.53 (Standard Error of +/- 1.43)

Average Size of Household – 2.31

Gender of Applicant – 97 Female, 57 Male, 4 No Response

Of the 158 total applicants, just under two-thirds were Female as seen in the chart below:
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Race – 107 White, 42 Latino, 6 Native American, 3 Asian, 1 African-American, 3 Other

When asked to identify their race/ethnicity, respondents were given the option to check all definitions that would apply.  The majority at 66% selected “White” as an option with “Latino” being the largest minority.  Additionally only one applicant selected “Black” as an ethnicity option.
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Language – Applicants were asked to categorize their own English speaking ability, and if applicable, whether they regularly used a second language.  Over 80% believe they speak English very well.  Additionally, 27 of the respondents spoke a second language often with the majority (24 people) being Spanish speakers. 
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Neighborhood Results:

The Southwest Denver neighborhoods of Bear Valley, Harvey Park & Harvey Park South, and Westwood almost equally composed around 60% of the total responses.  A percentile breakdown of the applicants’ neighborhoods is given in the chart below:  
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While the overall average age and household size of the applicants was around 57.5 and 2.3, respectively, and the sample size by neighborhood is relatively small, the breakdown remains fairly consistent with these overall results.  It should also be noted that certain neighborhoods like Valverde and College View & South Platte have very small sample sizes, and their results individually are not statistically significant.
Case Summaries by Neighborhood:
	Neighborhood
	 
	Applicant Age
	Household Size

	Barnum & Barnum West
	N
	12
	12

	 
	Mean
	61.25
	2.42

	 
	Std. Error of Mean
	4.818
	.358

	Valverde
	N
	3
	3

	 
	Mean
	55.33
	3.00

	 
	Std. Error of Mean
	16.455
	1.155

	Westwood
	N
	26
	26

	 
	Mean
	55.04
	2.38

	 
	Std. Error of Mean
	3.468
	.319

	Athmar
	N
	16
	16

	 
	Mean
	51.69
	2.50

	 
	Std. Error of Mean
	6.002
	.303

	Mar-Lee
	N
	10
	10

	 
	Mean
	59.90
	2.30

	 
	Std. Error of Mean
	5.900
	.335

	Ruby Hill
	N
	21
	22

	 
	Mean
	55.81
	2.45

	 
	Std. Error of Mean
	3.469
	.300

	Harvey Park & Harvey Park South
	N
	26
	28

	 
	Mean
	60.42
	2.25

	 
	Std. Error of Mean
	2.990
	.344

	College View & South Platte
	N
	2
	2

	 
	Mean
	65.00
	1.50

	 
	Std. Error of Mean
	10.000
	.500

	Bear Valley
	N
	30
	31

	 
	Mean
	58.80
	2.06

	 
	Std. Error of Mean
	2.844
	.202

	Other outside of Denver
	N
	1
	1

	 
	Mean
	62.00
	2.00

	 
	Std. Error of Mean
	.
	.

	Total
	N
	147
	151

	 
	Mean
	57.53
	2.31

	 
	Std. Error of Mean
	1.428
	.115


Needs for Services:
Applicants were asked to respond to a series of questions regarding their household’s need for services.  For each question, they were given the same four option of “I do not need help in this area”, “I am getting help in this area”, “I need more help than I am getting”, and “I need help but don’t know how to get it.”  Although, they were asked to mark one option, numerous respondents marked both “I need more help…” and “I need help but don’t know how…”.  To deal with this problem without changing the integrity of the survey, questions were changed to a binary response variable as discussed below.
Explanation of Variables:

The N Statistic is the number of responses to each question.  The Mean Statistic is based on a Binary Response Variable where a “0” response indicates applicant does not need help or is getting sufficient help in this area, and a “1” indicates the applicant needs more help on this issue.  The Mean Statistic also represents the percentage of applicants that need help in a given area.  For example, in the table below, 36% of the respondents noted that they need more help with Exercise Programs.  The variables are ranked from highest to lowest mean values; where the ordered mean values suggest a hierarchy of community needs.
Descriptive Statistics

	 
	N
	Mean

	 
	Statistic
	Statistic
	Std. Error

	Exercise Programs
	146
	.36
	.040

	Social Activities
	148
	.33
	.039

	Weatherization
	136
	.32
	.040

	Food Assistance
	153
	.26
	.036

	Wellness Programs
	146
	.25
	.036

	Disabled Services
	152
	.24
	.035

	Job Finding Assistance
	148
	.24
	.035

	Senior Services
	150
	.24
	.035

	Skills Training
	142
	.24
	.036

	Skills Assessment
	144
	.21
	.034

	Cultural Activities
	149
	.21
	.033

	Preventive Health
	146
	.21
	.034

	Adult Education
	146
	.21
	.034

	Transportation
	151
	.21
	.033

	Education Counseling
	148
	.20
	.033

	Legal Assistance
	149
	.20
	.033

	Healthy Foods Access
	148
	.20
	.033

	Payment Assistance
	144
	.19
	.033

	Community Organization
	145
	.19
	.032

	Nutritional Information
	144
	.17
	.032

	Youth Services
	143
	.16
	.031

	Housing Counseling
	144
	.15
	.030

	Home Health Services
	149
	.15
	.029

	Starting Business
	144
	.15
	.030

	Credit Counseling
	145
	.14
	.029

	Youth Job Assistance
	145
	.13
	.028

	Day Care
	143
	.12
	.027

	Mental Health
	146
	.11
	.026

	Tax Assistance
	143
	.10
	.026

	After School Programs
	148
	.10
	.025

	Loan Extension Assist
	145
	.09
	.024

	Foreclosure Prevention
	145
	.09
	.024

	Bilingual Communication
	143
	.08
	.023

	Housing Locator
	146
	.08
	.023

	Respite Care
	146
	.08
	.023

	Assisted Living Services
	147
	.08
	.023

	Adult Day Care
	144
	.08
	.022

	Child Development
	146
	.08
	.022

	Translation
	144
	.07
	.021

	Head Start
	144
	.07
	.021

	Homeless Services
	144
	.06
	.019

	ESL
	144
	.06
	.019

	Literacy
	145
	.06
	.019

	Domestic Violence
	146
	.05
	.019

	Child Care Financial Assistance
	131
	.05
	.018

	Homeless Assistance
	139
	.04
	.017

	Substance Abuse
	144
	.04
	.017

	Emergency Housing
	149
	.00
	.000


From the table above and following chart, health and wellness services such as Exercise Programs, Social Activities, and Food Assistance are greatest in demand for the Southwest Denver community.   Additionally, energy conservation/weatherization of houses is seen to be a great need for the area.   In contrast, other housing services such as homeless assistance and emergency housing are low in demand.
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Breakdown of Needs by Neighborhoods*:

	Top 5 Ranked Needs by Neighborhood
	1
	2
	3
	4
	5

	Barnum & Barnum West
	Exercise Programs
	Social Activities
	Food Assistance
	Payment Assistance
	Weatherization

	 
	
	
	
	
	 

	Valverde
	Social Activities
	Healthy Foods
	Exercise Programs
	Cultural Programs
	Day Care Assistance

	 
	
	
	
	
	 

	Westwood
	Food Assistance
	Skills Training
	Job Finding Assistance
	Senior Services
	Weatherization

	 
	
	
	
	
	 

	Athmar
	Nutritional Information
	Exercise Programs
	Wellness Programs
	Legal Assistance
	Healthy Foods

	 
	
	
	
	
	 

	Mar-Lee
	Exercise Programs
	Social Activities
	Wellness Programs
	Weatherization
	Cultural Programs

	 
	
	
	
	
	 

	Ruby Hill
	Social Activities
	Weatherization
	Wellness Programs
	Exercise Programs
	Disabled Services

	 
	
	
	
	
	 

	Harvey Park & Harvey Park South
	Exercise Programs
	Social Activities
	Weatherization
	Preventive Health Services
	Skills Training

	 
	
	
	
	
	 

	Bear Valley
	Weatherization
	Credit Counseling
	Exercise Programs
	Skills Training
	Payment Assistance

	 
	
	
	
	
	 

	College View & South Platte
	N/A - only two responses
	 
	 
	 


*Needs ranked by ordered mean of binary response variables
Again, wellness services like Exercise Programs and Social Activities can be seen highest in demand across all Southwest Denver neighborhoods.  However, for individual neighborhoods such as Bear Valley, one can note that Economic Development services such as Credit Counseling, Skills Training, and Payment Assistance are of greater need in this area.
Barriers to Service:

Using a binary response variable as before, applicants marked which barriers make it difficult to receive services for their household.  Unmarked responses were denoted as a zero, while checked responses indicate a value of “1”.  The mean statistic then represents the percentage of respondents answering positively to a factor as a barrier.  The following table lists the barriers by descending order of mean statistics.
	Barriers to Service
	Mean

	 
	Statistic
	Std. Error

	Lack Knowledge of Services
	.47
	.040

	Income Threshold
	.34
	.038

	Lack of Availability
	.31
	.037

	Affordability
	.29
	.036

	Transportation Barrier
	.18
	.031

	Physical Disability
	.15
	.029

	Legal Issues
	.11
	.025

	Language Barriers
	.08
	.022

	Fear
	.08
	.022

	Programmatic Restrictions
	.04
	.016

	Other Barriers
	.04
	.015


The results of this table suggest that 47% of the respondents lack the knowledge of services, and 31% believe there is a lack of availability of services in the community.  Interestingly, the two contrasting factors of high income threshold and affordability of services are seen as barriers to a high percentage of respondents as well.  On the other hand, language barriers and fear are seen to be barriers to a minor portion of the community.

Southwest Denver Service Provider Survey Results

Applicant Summary:

Number of Respondents – 25

Organization Background – 

The majority of organizations answering the survey were non-profits whose role is that of a direct-service provider.  When asked to answer the typical annual amount of clients and what type of fee they charge, a significant amount chose not to respond to these questions.  However, a third of providers that did answer the question deal with large client base with over 2,000 clients a year.  Additionally, a quarter of all surveyed replied that they do not charge a fee.
	 Type
	Frequency
	Percent

	
	non-profit 501
	18
	72.0

	
	governmental/quasi-governmental
	5
	20.0

	
	private sector
	1
	4.0

	
	grassroots
	1
	4.0
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Type


	 Role
	Frequency
	Percent

	
	Direct Service Provider
	19
	76.0

	 
	Indirect Service Provider
	1
	4.0

	 
	Indirect Funding Provider
	1
	4.0

	 
	Non-Service Provider
	1
	4.0

	 
	Other
	3
	12.0


Number of Annual Clients

	
	Frequency
	Percent

	
	100 or less
	3
	12.0

	
	101-200
	2
	8.0

	
	201-300
	3
	12.0

	
	1001-1500
	1
	4.0

	
	2000++
	6
	24.0

	
	No Response
	10
	40.0


Fee Type

	
	Frequency
	Percent

	
	No Response
	6
	24.0

	
	No Fee
	8
	32.0

	
	Suggested Donation
	3
	12.0

	
	Sliding Scale
	3
	12.0

	
	Flat Fee
	1
	4.0

	
	Special/Varying Fee
	2
	8.0

	
	Other
	2
	8.0




% Annual Clientele




% Fee Type
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Types of Service:
Percentage of surveyed providers that offer the given services in descending rank order:

Types of Service Offered
	Type of Service
	%Percentage

	 
	Statistic
	Std. Error

	Nutrition Info
	.28
	.092

	After School Programs
	.28
	.092

	Food Assistance
	.24
	.087

	Senior Services
	.24
	.087

	Youth Programs
	.24
	.087

	Economic Referrals
	.24
	.087

	Bilingual Communication
	.20
	.082

	Housing Referrals
	.20
	.082

	Wellness Programs
	.20
	.082

	Emer./Non-Emer. Housing
	.20
	.082

	Exercise Classes
	.16
	.075

	Educ. Counseling
	.12
	.066

	Skills Training
	.12
	.066

	Day Care
	.12
	.066

	ESL
	.12
	.066

	Homeless Assistance
	.12
	.066

	Housing Counseling
	.12
	.066

	Community Organizing
	.12
	.066

	Child Development
	.12
	.066

	Translation Services
	.08
	.055

	Foreclosure Prevention
	.08
	.055

	Rec. Activities
	.08
	.055

	Social Activities
	.08
	.055

	Healthy Foods Offered
	.08
	.055

	Head Start
	.08
	.055

	Homeless Services
	.08
	.055

	Business Start-up
	.08
	.055

	Job Assistance
	.08
	.055

	Home Health Services
	.04
	.040

	Credit / Loan Extension
	.04
	.040

	Career Counseling
	.04
	.040

	House Locator
	.04
	.040

	Transportation
	.04
	.040

	Preventive Health Services
	.04
	.040

	Child Care Financial Assist
	.04
	.040

	Cultural Activities
	.04
	.040

	Disabled Service
	.04
	.040

	Literacy
	.04
	.040

	Adult Ed.
	.04
	.040

	Credit Counseling
	.04
	.040

	Youth Jobs Assistance
	.04
	.040

	Rent / Mortgage Assistance
	.04
	.040

	Respite Care
	.00
	.000

	Dom. Violence Counseling
	.00
	.000

	Adult Day Care
	.00
	.000

	Mental Health Services
	.00
	.000

	Substance Abuse Treatment
	.00
	.000

	Assisted Living
	.00
	.000

	Tax Assistance
	.00
	.000

	Legal Assistance
	.00
	.000

	Placement
	.00
	.000

	Weatherization
	.00
	.000


According to the above table, various community services such as after-school programs, food assistance, and senior services appear to be the most popular type of services offered by the provider respondents.  Whereas economic development services are offered by very few, and in some cases none, of the applicants.

Unmet Needs:

The survey asked the respondents to rank their opinion of unmet needs in the community from 1 to 10, where “1” represented the greatest unmet need to “10” being the least.  The table below ranks the average value of response in order of needs from greatest to smallest.

Unmet Needs
	 
	N
	Mean

	 
	Statistic
	Statistic
	Std. Error

	Economic  Development
	15
	3.00
	.569

	Housing
	12
	3.33
	.644

	Other Public Service
	14
	3.64
	.551

	Education
	14
	3.79
	.447

	Youth Services
	12
	4.58
	.802

	Food Assistance
	12
	5.17
	.520

	Senior Services
	13
	5.23
	.642

	Health & Wellness
	11
	5.27
	.925

	Bilingual Communication
	11
	7.91
	.744

	Other
	2
	10.00
	.000


Of the 25 total applicants, about half responded to this question.  However in connection to types of services offered, Economic Development and Housing Services are believed to be the greatest unmet need and Health and Wellness Services the least unmet in the community by the providers.
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Connections to the Community Survey:

One of the most evident gaps between the needs by the community and a lack of provision is that of Energy Conservation or Weatherization.  From the table of Types of Service Offered from earlier, one can see that none of the providers surveyed give this type of assistance, while the need is evident from the community surveys.  It can be recommended that suppliers of this type of service in the community need to be researched and made more readily known to its residents. 
Furthermore, results of the community survey suggest that Health & Wellness Services are also among the highest in demand for residents of the South West Denver neighborhoods.  This is somewhat contradictory to the opinions of the service provider applicants, whose primary services include these types of assistance.  However, in asking these same providers whether more help was needed in this area, nearly half suggested that residents needed “Need More Help” [See chart below].  This, perhaps, indicates that even with such Health & Wellness services offered, community demand is greater than what is available.
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Additionally, this disconnect could also suggest that both the community and service providers are not aware of all the existing Health & Wellness resources available as provided by SWIC and other such organizations.  Thus, along with trying to meet the demand of the neighborhoods for these types of programs, more could be done to increase awareness of service organizations to each other and to the community, and what specific types of support they provide to Southwest Denver. 
Board as of 07-08:  SouthWest Improvement Council/SouthWest Neighborhood Housing (SWIC)

*100% of Board members contribute financially

President:
 
David Hoover, CPA

On Sabbatical: Director of Institutional Marketing, 

(Past Treasurer) 



Security Life Assurance/ING




davidlhoover@comcast.net
TERM 2006-2009

Expertise:  Accounting, strategic planning

Treasurer:
Michael Eisele*

Neighborhood Resident (ROSEDALE)*
Title Search Consultant in private practice 






eisemi01@yahoo.com





Term 2006-2009






Expertise:  Real Estate Finance; financial management

Director:

Jane Hann* 

Neighborhood Resident (GODSMAN/RUBY HILL)*    

SWIC Senior Outreach Volunteer

(Elder, disabled)






c/o janswic@hotmail.com 






TERM 2006-2009






Expertise:  Elder concerns; neighborhood history

Director:

Peter Smith* 

Neighborhood Resident (HIGHLANDS)

Branch Manager, JPMorgan Chase Bank (LoDo)






peter.a.smith@chase.com 






TERM 2006-2009






Expertise:  Urban neighborhoods; major gifts

Director:

Rev. Jay McDivitt*

Neighborhood Resident (WESTWOOD)*
Pastor, Good Shepherd Lutheran Church jaymcdivitt@gmail.com 






TERM:  2007-2010






Expertise:  Social justice; immigration; gender equity

Director:

Paul Keefe III

Mechanical Engineer, Thyssen-Krupp






TERM:  2007-2010






paul.keefeII@thyssenkrupp.com





Expertise:  HVAC systems; bidding; repair and maintenance contracts

Director

Linda Vargas*

Neighborhood Resident (BARNUM)*






HR Benefits Administrator, Village Inn Corporation






TERM:  2007-2010






linda.vargas@vicorpinc.com





Expertise:  Human Resources management

Director

Steve Hildmann*

Neighborhood Resident (MAR-LEE)*






Baker, Bakery Confectionary and Tobacco Workers’ Union






President, Greater Mar-Lee Neighborhood Organization






TERM:  2008-2011






 donaldhildmann@msn.com








Expertise:  Mechanical systems; neighborhood improvement issues.

*= Resident, Low-Moderate Income Neighborhood
BOARD MEMBER CONTACT INFORMATION:   

E-Mail:

Preferred method of contact:  E-Mail addresses shown above

Phone:  

Message:  303-934-2268
         

Fax:

c/o SWIC, 303-934-003
_1286089808.pdf






